Minutes of the regular meeting of the elected officers of the American Tarot Association
June 1, 2007
The meeting was called to order at 9:03 EDT via conference call.

Presiding:  Stephanie Arwen Lynch

Secretary:  Sherryl Smith

Present:

President, Stephanie Arwen Lynch

Vice President of Education, Errol McLendon

Vice President of Outreach, Norreida Reyes

Treasurer, Tracy Hite

Secretary, Sherryl Smith

The minutes of the meeting of May 1, 2007 were approved as posted.

Reports:
Treasurer: As of May 31st the balance in the Paypal account was $751.28. The balance in the bank account was $1117.92.  $1,000 was transferred from Paypal to the bank account during the month.  A PDF file of the 2006 IRS and Kentucky tax forms will be posted to the Board’s Yahoo site.
President: 

Grievance Committee:  Gina Robertshaw has not been available this month; we’ll try to move forward on this issue in June.

Website Makeover: Nothing was done on this issue in May. Web designers will be contacted in June.

Vice President of Education:

Tutoring Program: There will be an article in the next Quarterly describing the program and asking members if they want to be tutors. If we get enough volunteers to revive the program, the next step will be to invite members to request a tutor via the membership form and by advertising in the Quarterly. The purpose is to match students and tutors who have the same tarot goals.

FAQ: After categorizing the questions, a draft will be sent to the board for comments.

Vice President of Outreach:

Membership Survey:  It will be finished and ready for the board to review next week.

Logo Contest: It will be announced in the next Tarot Reflections.

Tarot Reflections [Extra-agenda discussion]:  Norreida sent an email to the Board with ideas for making it more fun and interactive with contests, surveys and timely reviews. Llewellyn sent an email expressing interest in submitting book reviews and author interviews. It was suggested that the editor try to have content for the Reflections in place three months in advance to avoid scrambling at the last minute to get it done. We need a regular writer for the Tarotscopes column. Stephanie will write the Tarotscopes for the upcoming Reflections. Get articles to Norreida by June 10th for the June 14th edition.
Review of Finances by the U. of Kentucky Small Business Center: This will be researched in June.
Secretary
Membership Coordinator: Twenty-nine new and renewed memberships were processed in May. The Membership Coordinator started a 3-month cycle for sending out renewal notices, and renewal notices were sent to everyone whose membership has expired since July 2006. People who contact the ATA office, or who are up for renewal, are being spot-checked via email to see if they are satisfied with the service they receive. Sherryl is getting copies of all email sent to the ATA address and keeping a log of all her contacts with members and the Membership Coordinator.  The Membership Coordinator will be keeping regular office hours from Noon to 2 pm Monday through Friday except holidays. This will be posted on the “Contact Us” page of the website.

By unanimous consent, the officers ratified the Membership Coordinator Performance Standards that were posted to the discussion list earlier in the week.  They will be posted to the Files section of the Yahoo groups list.
Bylaws: A draft of the bylaws and the elections procedures will be ready for the board to review after the issues listed below are decided.
Number of board members: By unanimous consent, the officers decided to add one board member to make a total of seven elected officers.

Title of the Added Board Member: By unanimous consent, the officers decided that the additional position will be a Director-at-Large with no assigned duties.

Starting dates for terms of office: The President and the Vice President of Outreach volunteered to stand for election next year when the Director-at-Large is elected. The terms for these offices will start in even-numbered years.  The terms of office for the rest of the board will remain the same and start in odd-numbered years.

A draft of the bylaws and elections procedures will be posted to the files section of the discussion list so the board can comment on them during the month. Once all board members are satisfied with the provisions of both documents, they will be ratified at a regular board meeting.
Extra-agenda discussion of duties of various officers:
Sherryl Smith agreed to continue supervising the Membership Coordinator for now, but it will not become a permanent assignment for the Secretary. At a later date, the board will discuss who should have this assignment.
The Vice President of Communications coordinates the Quarterly and Tarot Reflections, and should also be assigned to deal with the media and press releases.

A discussion of the Prison Outreach Project and a special level of membership for prisoners was deferred until the next meeting.
Business carried over from previous meetings

Membership dues: Business rate (Sherryl): By unanimous consent, the officers decided that levels of membership will not be spelled out in the bylaws, but will be specified in the Policies and Procedures Manual, and will be available to anyone on request. The definition of trade or commercial memberships, and the dues for that level of membership, will be discussed at a later date.

Survey Monkey account (Norreida):  For $19.95/month we can have as many surveys as we want as long as we don’t have more than 1,000 responses to all the combined surveys in one month. They automatically tabulate survey responses, which can be downloaded to a spreadsheet, database, or PDF file. Surveys can be used for elections as they can be password protected, and can be set up to request email addresses.
By unanimous consent, the officers decided to set up an account with Survey Monkey and use it for elections and monthly surveys in Tarot Reflections.

Simon and Schuster fiction book (Norreida): Stephanie and Norreida read the young adult book submitted by Simon and Schuster and agree that it portrays tarot in a positive and responsible light. It will be offered as one of the prizes in a random drawing of people who respond to the membership survey. ATA gift certificates, and possibly decks will be also be offered as prizes.
New Business:

Revised Mission Statement (Sherryl):  By unanimous consent the board agreed to revise the mission statement to read:

The American Tarot Association is a professional and social organization for Tarot enthusiasts, students, scholars, and readers. We promote the study and appreciation of Tarot by supporting a variety of educational programs. We require a high level of ethics in Tarot readings by asking our members to agree to our published code of ethics.

Simplified passwords (Sherryl): By unanimous consent, the officers decided to make the members’ default passwords their email address on the membership database. The new system will take effect on June 14th, when it will be announced in Tarot Reflections and on the website. In order to lessen the volume of mail concerning lost passwords, the new default login and password convention will appear on all ATA electronic and print communications. Membership forms will be updated to put this information in large, bold fonts.
Crisis training for network readers (Norreida): By unanimous consent, the officers decided that the ATA will sponsor peer crisis training sessions quarterly via conference call. The class will be conducted by a crisis counselor and will cover how to recognize a crisis-level email, and offer a list of resources for people in crisis.
By unanimous consent, the officers established a policy that any email received by the reading networks, or any ATA email address, indicating that the sender is a clear danger to themselves or others, or has committed a criminal act, will be forwarded to the appropriate authorities.  This policy will be posted on the networks website.
Extra-agenda discussion of telecourses:  The Board should look into holding classes via conference call using the ATA’s 800 number. A board member will have to moderate the first few classes and train someone else to serve as moderator.

Second signature on bank account (Tracy): By unanimous consent, the officers decided that the President should have access to the bank account and should approve all checks over $200. Tracy will research the bank’s requirements for adding a second person to the account, as well as alternate ways of paying the Membership Coordinator to avoid issuing a check with two signatures every month.
The next regular board meeting will be Monday, July 2, 2007 at 9pm EDT, 8pm CDT, 7pm MDT, 6pm PDT.
The meeting was adjourned at 11:40 pm EDT.
